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Presentation Notes
I would like to thank Emily and Monie for presenting before lunch. Your presentations were very informative, and to some extent, have made my job both easier and harder. I would like to emphasise Monie’s point that currently the proposed IQA framework is still in its consultative stages – so, at this stage, answers are broad ideas, at best. And as part of our last session tomorrow, we will be able to discuss the detail of the proposal and consider what feedback we would like to give the CHE. 
Taking that into consideration, when I read the topic of this presentation, and saw how much time I had been allocated, I called Liz Archer up and asked her “Dr Archer, what have you done to me? You’ve given me 75 minutes in the graveyard shift, to consider the implications of something that I am not convinced that I believe is a real problem???” Liz just chuckled, “Jip,” she said, “You said you could talk about anything!” And for those of you who know me…you know that she’s probably not wrong!
I spent the better part of that afternoon talking to my colleagues in IPD at UCT, mulling over the topic with them, trying to find an angle. And one of my colleagues asked me “so it says “IF IQA is a paradigm shift…? But is it a paradigm shift?” And that was the question that triggered what will be the rest of this afternoon’s conversation. And it will be a conversation – the practicalities of what we are all grappling with can only be done if we put our collective wisdom together, find ways to connect with our shared experience and conceive of new and innovative ways to take the proposed changes forward. Because there are changes – don’t get me wrong – as many of you will recall me saying in previous workshops (wearing a different hat) – higher education is the fastest, slow moving system in South Africa. And when the changes come – you had better be ready. 



So, is this REALLY a paradigm shift?

Presenter
Presentation Notes
What do you think?
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What is a paradigm shift?
• American physicist and philosopher Thomas Kuhn: “a 

fundamental change in approach or underlying 
assumptions”

• Merriam-Webster Dictionary: “an important change 
that happens when the usual way of thinking about or 
doing something is replaced by a new and different way”

• Cambridge Dictionary: “a situation in which the usual 
and accepted way of doing or thinking about 
something changes completely”

• Urban Dictionary: “A change to anything being described 
by a person who likes to use buzzwords… Has no real 
meaning, but people like to pretend it does.”

Presenter
Presentation Notes
To answer this, we need to ask ourselves first, what exactly is a “paradigm shift”? Fortunately Monie, has been kind enough to answer this for us. 
The phrase is generally attributed to American physicist and philosopher Thomas Kuhn (1922–1996) who claimed that a paradigm shift is “a fundamental change in approach or underlying assumptions”
According to the Merriam-Webster Dictionary, a paradigm shift, is “an important change that happens when the usual way of thinking about or doing something is replaced by a new and different way”
The Cambridge Dictionary similarly defines a paradigm shift as “a situation in which the usual and accepted way of doing or thinking about something changes completely”
And finally, just for another perspective, the Urban Dictionary defines a paradigm shift as “A change to anything being described by a person who likes to use buzzwords… Has no real meaning, but people like to pretend it does.”

https://dictionary.cambridge.org/dictionary/english/situation
https://dictionary.cambridge.org/dictionary/english/accept
https://dictionary.cambridge.org/dictionary/english/think
https://dictionary.cambridge.org/dictionary/english/change
https://www.urbandictionary.com/define.php?term=change
https://www.urbandictionary.com/define.php?term=pretend
https://www.urbandictionary.com/define.php?term=it%20does
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Paradigm shift: 
represents a fundamental CHANGE 

to the way we currently THINK 
about or DO quality assurance
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How do we think about or do quality 
assurance currently?

• HEQC Founding Document 2001 
• Fitness for purpose
• Value for money
• Transformation 
• ….Couched within a fitness of purpose framework

– Phase 1 (A and B), Phase 2
• Second Cycle of Quality Assurance (Consultative 

Document, 2011)
• Quality Enhancement Programme, 2013-2017
• Integrated Approach to Quality Assurance in Higher 

Education, 2017

Presenter
Presentation Notes
As was discussed earlier, there are multiple, individual institutional paradigms at play at any point. So broadly speaking, how do we think about or do quality assurance currently? Following on the history Monie gave us, the approach to quality adopted within the South African context which informs our current practice, is founded on the principles outlined in the HEQC’s Founding Document (2001). :
Fitness for purpose
Value for money
Transformation 
….Couched within a fitness of purpose framework
Most importantly, the Founding Document is clear that the “primary responsibility for the quality of provision and appropriate mechanisms to assure that quality rests with higher education provider”. 
The document goes on to describe the quality project being rolled out in two distinct phases:
Phase 1
A) Quality promotion, development and testing of QA instruments and criteria, capacity development, relationship-building with other regulators and role-players
B) Operational phase, validating quality offerings, using instruments for rigorous accountability, invoking sanctions
Phase 2
Further differentiation between initial focus on auditing QA systems and more substantive programme evaluations
The CHE proposed that initially, in the operational phase (Phase 1B), it would “engage in rigorous external validation through site visits and the judicious use of peer review and qualitative and quantitative performance indicators.” After this, once QA capacity could be established, the CHE planned to move towards a ‘light touch’ approach, “based on an increasing measure of reliance on the self-evaluation reports of providers”. Starting to sound familiar?
Now fast-track forward 9 years ahead. In 2010, having completed the first round of Institutional Audits, accredited almost 1000 programmes, conducted 2 major national reviews, and producing countless pieces of research and advice to the Minister, the CHE started grappling with the idea of the Second Cycle of Quality Assurance, ie, the 2nd Phase.
The 2011 Consultation document, reaffirmed the quality principles of fitness for purpose, value for money, and transformation within the fitness for purpose framework. Further, the document proposed a focus on improving teaching and learning with specific reference to retention and progression of students, addressing problems of low graduation throughput rates, and racial-skewed academic rates. This focus would be achieved by identifying internal (to the institution) and external (HE environment) constraints to good teaching and learning. 
The CHE proposed taking the 2nd phase forward through the functions of Quality Promotion and Capacity Building, Programme Accreditation, National Reviews, and Institutional Reviews – which would undergo the most fundamental change as it proposed moving AWAY from the system of Institutional Audits. The CHE proposed adopting a case-study methodology through the analysis of cohort studies, drilling down into Departmental reviews, and further analysis at the module level – most specifically, the killer course. This document also draws lines from previous evaluations, with specific reference to the Audits conducted 2004-2010.
This document was never rolled out in its totality – but rather, the Quality Enhancement Project became the focus of the CHE for the period 2013-2017. The QEP drew strongly on the focus on enhancing and improving teaching and learning identified in the 2011 Consultation document.
In October 2017, the CHE launched the proposed “Integrated Approach to Quality Assurance in Higher Education”. While this proposed framework, is not a substantial move away from the principles presented in previous documents (fitness for purpose, value for money, and transformation within the fitness for purpose framework) and reaffirms that quality assurance is at its heart the responsibility of the HEI; there is a fundamental change in the manner in which the CHE proposes engaging with institutions – most specifically, approaching quality assurance in a coordinated, holistic and integrated way, applying a “light touch” where applicable, and understanding the maturity level of QA in HEIs.
We can see that over the past 17 years, the principled THINKING about quality assurance has remained relatively consistent. And, as was suggested in the HEQC’s Founding document, we are finally moving in to the next Phase of quality assurance. But we have also learnt lessons along the way, and as a result, we have to rethink how we DO quality assurance.



5 July 2018SAAIR QA Forum 2018

Our conclusion, therefore, is that yes – there 
is a proposed change in the way we DO –

integrated – quality assurance going forward.

Presenter
Presentation Notes
The term ‘integrated’ is relatively new in the arena of QA –in fact, there is very little literature supporting the concept of “integrated quality assurance”. To support Emily’s statement, this is not a term grounded in established research. A brief literature review does, however, produce about a number of articles considering the need for Integrated Quality Management Systems, which may assist institutions in their thinking of the DOING going forward.



What does “integrated” mean to you? 

Let’s build a definition

Presenter
Presentation Notes
This concept of ‘integrated quality assurance’ has been bothering me a bit. As someone who has worked, and is currently working across the system – national, public university, private college, TVET college – I found myself questioning whether the idea of integration is truly lacking in operations of the HEIs or is this simply a cosmetic change that the national system needs to get its proverbial head around in terms of how they work? 
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• Merrian-Webster Dictionary : to form, 
coordinate, or blend into a functioning or 
unified whole : UNITE, or to find the integral / 
fundamental) of (something, such as a function 
or equation)

• Cambridge Dictionary to combine two or more 
things in order to become more effective

TUT has presented their good practice. Are there 
any other examples colleagues would like to 
share briefly? 

Presenter
Presentation Notes
The Merrian-Webster Dictionary defines integrate:  to form, coordinate, or blend into a functioning or unified whole : unite, or  to find the integral / fundamental) of (something, such as a function or equation), 
The Cambridge Dictionary defines integrate: to combine two or more things in order to become more effective
I quite like this last one – as well as the words ‘unite’ and ‘integral’
I would argue that integration is already happening throughout institutions, as the TUT example has shown us – substantial and sophisticated integrated QA systems exist in our institutions. 
Our system is maturing, best practice exists. What is it then that we need to be DOING differently in order to maximise this integration QA into our institutions. Emily has elegantly demonstrated that integration is not just about the AP/QA offices – this is a cross-cutting change that starts from the top-down, and will require the buy-in, resources and collaboration across the institution and its core functions. But I wonder what else we could consider in order to move outside of the strict QA constructs of management and compliance could change our understanding of ‘integration’ across our institutions.

https://www.merriam-webster.com/dictionary/unite
https://www.merriam-webster.com/dictionary/integral
https://dictionary.cambridge.org/dictionary/english/combine


Coming back to the initial question – if IQA is a paradigm 
shift, what impact will it have on practice? 

Or as I like to think of it – what exactly is the ‘i’ in IQA?

Presenter
Presentation Notes
To answer this question, I started playing with the idea of what else could the ‘I’ stand for, what ‘fundamental’ elements could be ‘combined’, or ‘united’ to make our current QA practices become more effective and “integrated”?
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Internal
Institutional
Individual
Intelligence-driven
Inclusive
International
Innovative
Informed
Improving (continuously)
Integrity**
Independent**
Infrastructure (policy, process, procedure)**

Quality 
Assurance

Presenter
Presentation Notes
Are there any that you think that I’ve forgotten?
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EXERCISE
Groups of 8, I would like you to answer the following 
questions:
• How do we DEFINE our ‘i-word’ in relation to the 

concept of integration?
• What are some common QA practices denoted by 

our ‘i-word’?
• In order to achieve the proposed ‘IQA paradigm 

shift’ presented by the CHE – how would these ‘i-
word’ QA practices need to change?

• Name one small change that you could implement 
immediately in your institution to kickstart the 
movement toward an IQA system.

Presenter
Presentation Notes
My understanding is that there are about 70 of us, and we have some break away rooms. I would like you to split yourselves into groups of about 8, and each group come and collect a word from me. In your groups, I would like you to answer the following questions:
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So what do I know for sure about IQA?
• We need to break the silos 
• We need to collaborate and partner with key role 

players, including the CHE
• We need to share what we know:

– If you have good practice – share it.
– If you have questions – ask them.
– If you are asked to participate – engage.
– If you are unsure – benchmark yourself against your fellow 

institutions both national and international.
We need to internalise our institutional quality assurance 
mechanisms; apply informed, innovative and intelligence-
driven decision-making, to achieve continuously improving 
and internationally comparable, quality assurance 
practices.

Presenter
Presentation Notes
My feeling is that the IQA is here to stay – it was proposed broadly in the HEQC’s Founding Document, and we are seeing it come to fruition now. But we don’t need to do this alone – we have the skills, the resources and the support we need within the sector, so we need to help each other. As my colleague, from TUT indicated, it is about breaking the silos, collaborating with key role players, sharing what we know.
If you have good practice – share it.
If you have questions – ask them.
And if you are unsure – benchmark yourself against your fellow institutions both national and international. 
This forum has provided us with a clear indication that Integrated Quality Assurance goes beyond the integration of systems, processes and policies to meet the requirements of the regulators. It is about how we, as individuals, internalise our institutional quality assurance mechanisms, apply informed, innovative and intelligence-driven decision-making, to achieve continuously improving and internationally comparable quality assurance.
It is about how we think and do quality assurance. It is about how we, as a sector, come together to integrate and coordinate our learning, our challenges and our successes – to make us all better. 



Thank You
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