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Quality Enhancement Project (QEP)
Code of Good Practice for Enhancing Student Success: 30/06

Desirable

Noteworthy

Good

Rare
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as teachers

3. Learning 
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4. Enrolment 
Planning

2. Student Support 
and Development
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1. Who we were: Institutional Research and Planning (IRP)
Centre for Academic Planning and Quality Assurance

Information 

Governance

Business 

Intelligence

Rankings

Finance

BeWell

Business Analyst

POPI etc.

+ evidence-based (data)
+ self-insight research
- Learning and Teaching
- Risk and Audit
- Reach into Faculties
+ Enrolment Planning

±



1. Who we are now: Learning and Teaching Enhancement (LTE)
Centre for Academic Planning and Quality Assurance

Division for Learning and Teaching Enhancement (LTE)

Centre for Teaching 
and Learning (CTL)

Centre for Learning 
Technologies (CLT)

Language Centre 
(LC)

Programme Renewal 
and Evaluation: 
Vacant

CTL Advisor

CTL Advisor

CTL Advisor

CTL Advisor

CTL Advisor

Student 
Feedback

PREDAC, EDP, 
UCDG

CLT Advisor

Hybrid 
Learning

Interactive 
Telematic 
Services

Blended Learning Coordinator (Strategic Funding Five-Year Contract Appointments) per Faculty

Interpretative 
Services

Writing Lab

Reading Lab

Translation 
Services

Document 
Design

CLT Advisor

CLT Advisor

CLT Advisor

Interpreter Interpreter 

Interpreter 
Interpreter 

Interpreter 

Translator 

Translator 

Translator 

± evidence-based (data)
± self-insight research
+ Learning and Teaching
- Risk and Audit
+ Reach into Faculties
- Enrolment Planning

± Programme Renewal Coordinators
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2.  Academic Planning: Programme Approval Process
(a) Internal Approval: Design and Evaluation

8

Progra
mme Advisor

y 

CommitteeFaculty Progra
mme 

Committee



2.  Academic Planning: Programme Approval Process
(b) PQM Clearance, Accreditation and Registration

9

Academic Planning 

Committee



(c) Approval Timelines…

Programme Renewal
ICT for T&L

New Knowledge Markets



2.  Academic Planning: Programme Approval Process
(d) PQM Clearance, Accreditation and Registration

“Form A” designed 
with academics in 

mind
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Quality Assurance: Management
61 academic departments 21 support services



Quality Assurance: Promotion of a Quality Culture
Reporting Compliance à (Scholarly) Reflective Practice



Quality Assurance: Promotion of a Quality Culture
Maturing Culture (1/2)

Taylor et al (2013)



Quality Assurance: Promotion of a Quality Culture
Maturing Culture (2/2)

Taylor et al (2013)



Laloux Culture	Model:	
https://agileforall.com/laloux-
cultural-model-and-agile-
adoption/	
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4. Environmental Scanning and Policy Development



4. Environmental Scanning and Policy Development
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5. Influencing Leadership, Management, Strategy and Planning
(a) Organizational Structure(s) for QA



5. Influencing Leadership, Management, Strategy and Planning
(b) Grafting Policy and a Common Language

Quality 
Assurance 

and 
Enhancement 

Policy

Procedure for the quality 
assurance of postgraduate 
programmes

Procedure for 
the 

evaluation of 
Departments

Procedure for the quality 
enhancement of 

undergraduate and 
professional programmes

Procedure for 
the 

evaluation of 
PASS

environments

Procedure for the quality 
assurance of the co-

curriculum and student 
structures

Procedure for the quality 
control of Centres, 
Bureaus, Institutes and 
Schools

Procedure for the thematic 
reviews and benchmarking

Procedure for the quality 
control of committee and 
organizational structures



5. Influencing Leadership, Management, Strategy and Planning
(c) Define Roles and Responsibilities of …



5. Influencing Leadership, Management, Strategy and Planning
(d) Projects X Scholarship of Educational Leadership
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Being a university
Monks in a monastery � ivory tower � metaphysical

search for truth and meaning � classification and analysis �
scientific discovery � construction of knowledge � earning 

degrees � employability skills and citizenry values�
administrative bureaucracy �

entrepreneurial spin-offs � therapeutic space for self-
discovery � authentic self-actualization � fluid roles as 

third-space professionals � ecologically connected role 
player with and within global and local communities



Being and Becoming (1/3)
Being and becoming …

Ethos and philosophical statement of intent

• Stellenbosch Gymnasium – 1866
• Stellenbosch College – 1881

• Victoria College – 1887

• Stellenbosch University – 1918

• Future focused, innovative, inclusive thought 
leaders – 2030



Being and becoming (2/3)
… is a continuous journey of self-reflection and 
transformation



Being and becoming (3/3)
Towards SoTL leadership

Scholarly Educational Practice

• Reflecting on the learning that 
happens, (re)designing the 
curriculum for enquiring minds: 
academic freedom

Scholarship of Teaching and Learning 
(SoTL)

• Researching the impact of 
teaching methods and 
interrogating learning theories to 
improve learning experiences 
scientifically

Educational Practice

• Improving on own teaching skills 
and methodologies to increase 
student engagement with content

Educational (SoTL) Leadership

• Fostering communities of practice
• Culture of quality enhancement



Learning institution (1/3)
From teacher to teaching: didactic-reproductive

• Knowledge (universal and true) is 
transferred to students who 
absorb and reproduce it

• Learning ability is measured 
through repeated testing

• Lends itself to quantitative 
analysis

• Cognition and Metacognition: Memory and 
“computational power”

• Intelligence and IQ testing: standard tests 
for classification of intelligence 
(benchmarking intelligences)

• Behaviorism: learning through external 
motivation (reward or punishment), 
learned helplessness

• Cognitive development: stages of brain 
development (Piaget, Vygotsky)



Learning Institution (2/3)
From learner to learning: facilitative-transformative

• Transformative Learning: Learning changes 
your being (Mezirow)

• Communities of Practice: Knowledge is 
socially constructed and verified

• Connectivism: Neural networks

• Constructivism: learning is a creative act, 
scaffolding on prior knowledge

• Social Cognitive Theory: Bandura’s self-
efficacy and observational learning 
(including affect)

• Knowledge (always contested) is 
constructed by individuals within 
a community of practice

• Deep learning transforms you and 
empowers you to act

• Lends itself to qualitative analysis



Learning Institution (3/3)
Embody lifelong-learning values

• Complexity, systems thinking and 
how to nudge change

• Quality enhancement

• Learning organizations and 
involving students

• Transformative learning

• Social Constructivism and 
Connectivist learning theories

• Communities of practice
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ACTIVITY ONE
Please draw and share your QA organogram

Vice Rector or 
DVC (Academic)

Earns a lot

Deputy Director: 
Programmes 

Previously an Academic

Programme 
Designer

Programme 
Reviewer

Academic 
Planning Officer

Deputy Director: 
Quality Audits

Senior Quality 
Officer

Student 
Feedback Intern

Director: Quality 
Promotion
Peromnes level 5

• Please indicate 
your university

• Try to identify 
potential gaps



ACTIVITY TWO
Please draw and share your messy QA systems’ map

• Draw your QA unit, 
office in the middle

• Draw oblong 
shapes of the 
systems, functions, 
processes to which 
you add value

• Identify the role-
players that also 
add value to a 
system, function, 
process

• What are the aims 
of each system, 
function, process?

• Can we leverage 
any of the systems?

QA 
office
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