
 

 

Handout: Strategic Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

List three key performance indicators that 

your institutions is focused on. 

What are the appropriate data to measure 

these goals? 

 

How are the findings reported so that 

it is both understandable and 

actionable? 

How is insight fed back into the 

process of addressing institutional 

goals and creating new ones? 


