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Intro:	
  Workload	
  Defini(on	
  

•  The	
  workload	
  of	
  an	
  academic	
  is	
  the	
  
aggregated	
  (me	
  spent	
  on	
  academic	
  and	
  
administra(ve	
  	
  du(es.	
  

•  One	
  workload	
  unit	
  is	
  equal	
  to	
  one	
  hour.	
  
•  Expected/Normal	
  Load	
  per	
  semester	
  week	
  =	
  
40	
  hr	
  	
  i.e.	
  (8hr	
  per	
  day	
  X	
  5)	
  



Intro:	
  Possible	
  Workload	
  Factors	
  
Contact times, Class size, Type of 

Class, Mode of delivery, Consultation, 
WIL, Subject level, Use of tutors, 

Experience, Community engagement, 
Nature of subject, Academic 

administration, Assessment, Research 
publications, Team teaching, 

Postgraduate supervision, Repeated 
subject, New subject … 





Background	
  
The	
  purpose	
  of	
  an	
  academic	
  workload	
  model	
  is	
  to	
  provide	
  	
  a	
  mechanism	
  for	
  ensuring	
  that	
  
academic	
  workloads	
  are	
  distributed	
  	
  equitably	
  and	
  transparently.	
  It	
  could	
  also	
  be	
  used	
  for	
  
automa(on	
  of	
  (mesheet	
  repor(ng	
  to	
  DHET.	
  Most	
  importantly,	
  the	
  model	
  could	
  be	
  used	
  as	
  a	
  
planning	
  tool	
  for	
  academic	
  staffing.	
  	
  
Workload	
  
The	
  following	
  formula	
  will	
  be	
  used	
  in	
  the	
  HEDA	
  Workload	
  Model	
  to	
  calculate	
  the	
  total	
  workload:	
  
	
  

Teaching	
  and	
  Learning	
  per	
  subject{	
  (CN	
  x	
  WHR	
  x	
  SF	
  x	
  (0.5	
  +	
  (0.5	
  x	
  (CS/AS)))	
  –	
  TU)}/TS	
  
+	
  Work	
  Integrated	
  Learning	
  contact	
  hours	
  
+	
  Research	
  and	
  Innova(on	
  contact	
  hours	
  
+	
  Community	
  Engagement	
  contact	
  hours	
  
+	
  Administra(ve	
  Du(es	
  contact	
  hours	
  

CN	
   	
  -­‐	
  Contact	
  hours	
  per	
  week	
  
WHR	
   	
  -­‐	
  Work	
  hours	
  required	
  per	
  contact	
  hour	
  
SF 	
  -­‐	
  Subject	
  factor	
  
CS 	
  -­‐	
  Class	
  size	
  
AS 	
  -­‐	
  Average	
  class	
  size	
  of	
  Faculty	
  
TU 	
  -­‐	
  Hours	
  saved	
  by	
  using	
  a	
  tutor	
  
TS 	
  -­‐	
  Team	
  size	
  
²	
  The	
  constant	
  0.5	
  and	
  mul(plier	
  0.5,	
  provides	
  the	
  balanced	
  division	
  for	
  work	
  that	
  increases	
  in	
  propor(on	
  to	
  class	
  size	
  

	
  

Summary	
  of	
  the	
  Workload	
  System	
  



Intro:	
  Workload	
  Distribu(on	
  by	
  Rank	
  
ACADEMIC	
  LEVEL	
   T	
  &	
  L	
  (%)	
   R	
  &	
  I	
  (%)	
   CE	
  (%)	
   ADMIN	
  (%)	
  
Junior	
  Lecturer	
   	
  ≥	
  80	
   	
  	
   	
  	
   	
  	
  
Lecturer	
   	
  ≥	
  75	
   	
  	
   	
  	
   	
  	
  
Senior	
  Lecturer	
   	
  ≥	
  65	
   	
  	
   	
  	
   	
  	
  
Assistant	
  Professor	
   	
  ≥	
  65	
   	
  	
   	
  	
   	
  	
  
Associate	
  Professor	
   	
  ≥	
  65	
   	
  	
   	
  	
   	
  	
  
Professor	
   	
  ≥	
  60	
   	
  	
   	
  	
   	
  	
  

Research	
  Professor	
  
	
  	
  
≥	
  90	
  

	
  	
  
	
  	
  

Programme	
  
Coordinator	
   ≥	
  50	
  

	
  	
   	
  	
  
≥	
  30	
  

HOD	
  Service	
  Dept	
   ≥	
  50	
   	
  	
   	
  	
   ≥	
  30	
  
HOD	
  Programme	
  
Dept	
  	
   	
  	
  

	
  	
   	
  	
  
≥	
  60	
  

Dean	
   	
  	
   	
  	
   	
  ≥	
  90	
  



Prepare	
  
Data	
  

System	
  and	
  WL	
  
Profile	
  Template	
  

Setup	
  	
  

Import/	
  Create	
  
Individual	
  WL	
  

Profiles	
  
Individuals	
  
amend	
  and	
  
complete	
  WL	
  

Profile	
  

HOD	
  check/	
  authorise	
  	
  
individual	
  Profiles	
  

Print	
  and	
  Sign	
  
Finalised	
  WL	
  

Profiles	
  

New	
  

In	
  Progress	
  

Completed	
  

Approved	
  

Process	
  

Once	
  a	
  year/semester	
  



•  Department	
  
•  Name	
  	
  

Subjects	
  
•  Staff	
  
•  Subject	
  
•  Day	
  
•  Class	
  Type	
  
•  Block	
  
•  Class	
  size	
  
•  Tutors	
  
•  Dura(on	
  
•  Day/Evening	
  

Time	
  table	
  

•  Name,	
  Surname,	
  Title,	
  Academic	
  level	
  
•  Department	
  Staff	
  

•  Name	
  
•  HOD	
  
•  Dean	
  

Departments	
  
&	
  Facul(es	
  

Data	
  Sources	
  



Let	
  us	
  look	
  at	
  the	
  applicaHon	
  …	
  

















Thank	
  you.	
  


