
	
  	
  
	
   	
  	
  

How	
  mature	
  is	
  BI	
  in	
  your	
  ins1tu1on	
  ….	
  
can	
  we	
  know? 

 

SAAIR 2015 Conference 2015 

1	
  



Outcomes	
  

BI	
  defini1on	
  update	
  	
  
	
  
Overview	
  of	
  BI	
  models	
  from	
  literature	
  
	
  
Cost	
  benefit	
  or	
  ROI	
  
	
  
How	
  can	
  you	
  know	
  how	
  mature	
  your	
  ins1tu1on’s	
  BI	
  is	
  
	
  
Instrument	
  to	
  monitor	
  maturity	
  progress	
  	
  
	
  
	
  



BI	
  is	
  oEen	
  described	
  as	
  an	
  umbrella	
  term	
  

•  BI	
  combines	
  data	
  collec1on	
  and	
  data	
  storage	
  with	
  
analy1cal	
  tools	
  in	
  order	
  to	
  synthesize	
  informa1on	
  that	
  
helps	
  support	
  decision	
  making.	
  It	
  facilitates	
  managerial	
  
work	
  and	
  increases	
  the	
  decisions	
  based	
  on	
  relevant	
  
informa1on	
  as	
  opposed	
  to	
  decisions	
  based	
  on	
  personal	
  
experience	
  and	
  judgment.	
  

•  BI	
  is	
  an	
  analy1cal	
  process	
  that	
  converts	
  disintegrated	
  data	
  
into	
  knowledge	
  and	
  ac1on-­‐oriented	
  informa1on.	
  This	
  
informa1on	
  is	
  then	
  used	
  in	
  the	
  decision	
  making	
  processes	
  
and	
  in	
  the	
  achieving	
  of	
  business	
  goals	
  (Näslund,	
  2014).	
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Cost	
  Savings	
  	
   Addi1onal	
  Business	
  Opportunity	
  

Reduc1on	
  or	
  elimina1on:	
  	
  

•  consolida1ng	
  disparate	
  reports	
  

•  waste	
  reviewing	
  mul1tudes	
  data	
  and	
  reports	
  

•  1me	
  in	
  coordina1ng	
  and	
  monitoring	
  complex	
  

processes	
  

•  effort	
  enforcing	
  regulatory	
  compliances	
  

•  redundancies	
  for	
  processing	
  similar	
  data	
  

BeVer	
  decision	
  making	
  /	
  insight	
  /	
  service:	
  

•  current	
  or	
  live	
  informa1on	
  

•  improved	
  data	
  visibility	
  -­‐	
  enhanced	
  visualisa1on	
  

•  Proac1ve	
  and	
  1mely	
  excep1on	
  management	
  

and	
  alerts	
  

•  customer	
  service	
  enhanced	
  

(Malik,	
  2005)	
  

•  Total	
  Cost	
  of	
  Ownership:	
  Considering	
  direct	
  and	
  indirect	
  costs	
  
•  Payback	
  analysis:	
  Determines	
  how	
  long	
  it	
  takes	
  for	
  an	
  informa1on	
  system	
  to	
  pay	
  for	
  itself	
  

through	
  reduced	
  costs	
  and	
  increased	
  benefits	
  
•  ROI:	
  %Rate	
  comparing	
  total	
  net	
  benefits	
  to	
  total	
  costs	
  	
  
•  Net	
  Present	
  Value	
  NPV:	
  Total	
  value	
  of	
  benefits	
  minus	
  total	
  value	
  of	
  costs	
  both	
  reflec1ng	
  

the	
  point	
  in	
  1me	
  each	
  occurred	
  

Financial	
  methods	
  to	
  determine	
  cost	
  benefit	
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BI Information architecture 
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Is	
  there	
  any	
  poli1cal	
  will	
  to	
  improve	
  the	
  BI	
  maturity	
  and	
  is	
  there	
  planned	
  direc1on…?	
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